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Approved on 08/28/23                 Administrative Council Meeting Minutes 
Monday, July 31, 2023 

President’s Office 1:00 p.m.  
(Highlight in blue assignments that need to be completed) 

 

PRESENT                      Guests                       
Dr. Doug Darling- President                                
Lloyd Halvorson- Vice President for Academic/Student Affairs     
Joann Kitchens - Vice President for Administrative Affairs 
Dan Driessen- Assistant Vice President for Student Affairs 
Erin Wood-Director College Relations 
Kristi Kienast-Hernandez-Faculty Senate Representative  
Bobbi Lunday- Recorder 
 
1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 
i) The meeting was called to order at 1:03 a.m.  

b) Review of July 10, 2023, minutes  
i) The minutes of the previous meetings were reviewed and approved.  

2) OLD BUSINESS 
a) NDUS Enterprise Risk Management - 2023-2024 Cycle (President) 

i) Director Lillehaugen will send the updates to include in the minutes when she has them entered. 
3) NEW BUSINESS 

a) Website Directory/Department Listings (College Relations) 
i) Council discussed a request to stop publishing direct phone numbers as part of the directory information on 

the LRSC website.  The request is due to an abundance of spam calls disrupting the workday. There was 
some discussion on what the HLC requires in the publication of directory information to stay in compliance. 
The decision was made to include main departments on the main directory web page, The directory website 
will still hold links to faculty webpages and the college directory of phone lines on a downloadable pdf. 

b) Email Signature Updates (College Relations) 
i) Director Wood has received requests to include photos in email signatures.  She discussed opportunities to 

schedule meetings through a link in the email signatures.  Options to keep signature lines as they are but 
also give faculty and staff an option to add his/her photo and/or a scheduling icon for appointments.  
Council approved of adding the options and suggested training student employees to help faculty and staff 
update their email signatures as needed.  

c) Committee Updates 23-24 
i) Council reviewed the campus committee list and made updates.  The final copy is attached below.   

d) Budget & End of Year Report Including Designated & Undesignated Reserves (Administrative Affairs) 
i) VP Kitchens gave a preliminary summary of the FY23 budget.   LRSC had many savings in the appropriated 

budget in FY23.   Most of those savings were open positions that weren’t filled.   The original tuition revenue 
budget was more conservative than what LRSC realized.   Because of that, VP Kitchens was able to move 
$361,000 of the expenses that usually come out of local funds (large share of athletics & part of the wind 
turbine payment) to appropriated funds.  That helped overcome the lost revenue of the wind turbine.   The 
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Foundation is able to cover the basketball scholarships for FY23 so that will enable the Thelin trust funds to 
stay healthier as LRSC takes on deferred maintenance projects in FY24 & FY25.   

ii) Designated reserves:  Appropriated reserves will increase by approximately $428,000 (keeping in mind that 
we had a $746,000 drop in FY22).   Reserves will go from 1.8 million to 2.2 million.  Approximately $750,000 
needs to be undesignated and approximately $1.5 million will be designated into broad categories. 

e) Breakfast/Campus Update/In-service Agenda 
i) Council discussed the schedule for the Welcome Back Breakfast.  It has been changed from Wednesday to 

Friday this year. 
f) FY23-24 Department Goals   

i) President Darling reminded council that each of their departments annual goals are due August 30, 2023.  
The templates were emailed to each department on 7/26/23. 

g) Discussion 
i) Student Service updates:  Assistant VP Driessen explained their goal to expand LRSC’s service radius to 90 

miles since student counts are so low in the area high schools.  He reported that they are at 70% of goal.   
ii) Final approval for Air Conditioning for POTP classroom came in at $8,500.  VP Kitchens suggested taking the 

faculty on a tour of updated/improved facilities on Friday 10:45-11:30.   
h) Update on Open Positions 

i) Advancement Coordinator:  No change 
ii) Men’s Hockey Coach:  Logan Kraft will be the interim coach while we continue to search for a coach. 
iii) Custodian Evening/Flexible: No change 

4) ADJOURNMENT 
a) Adjournment 

i) The meeting was adjourned at 3:25 p.m.  
b) Upcoming Scheduled Council Meetings 

i) The next meetings of the Administrative Council will be F-Aug 25@9A, F-Sept 8@1p, M-Sept 25@9a 
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